ISAF Development Symposium

Recognized Training Accreditation
The inspection process explained
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Purpose:

— Encourage as many MNAs as possible to develop
NTSP

— Create a worldwide network of quality training
programmes

— Then contribute to increase participation worldwide,
which is one of the core ISAF goals
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ISAF accreditation: a quality label
delivered in order to

— Recognise and give value to existing National
Training Programmes

— Give a goal to be achieved by MNA willing to build up
a NTSP, according to a clear framework, ISAF being
there a facilitator

— In the longer term: Guarantee quality and successful
training to any potential newcomer to sailing

throughout the world.



What accreditation is not:

— A way to force a MNA to use a particular syllabus or
pre defined training programme

— An attempt to override MNA authority on recognition
of local training centres
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The process

— Clear, transparent

— Opportunity is given to MNAs to use the published
score sheet to proceed to a preliminary self
assessment

— 4 to 5 days visit
— Based on « Trust people, cascade responsibility »

principle

— Check whether NTSP is matching with ISAF
Recognised Training requirements



The inspection visit

— A unique opportunity to cross views and to share
opinions with the various people involved in NTSP,
from trainers to national manager, through secretaries
and principals

— An occasion to stress NTSP strengths
— A chance to explore possible future paths
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1. National programme Management
Structure
— 1.1 National Training Manager

— 1.2 Programme management Structure
— 1.3 Systems, data and records




2 Accredited Training Centres

— 2.1 Conditions for accreditation

— 2.2 Administration

— 2.3 Category (boats used)

— 2.4 Training equipment and shore side facilities
— 2.5 Tuition system

— 2.6 Safety operations

— 2.7 Child protection guidelines

— 2.8 Centre inspection system
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3 Safety Guidelines and Procedures

— 3.1 Safety Equipment

— 3.2 Knowledge and skills of instructor application
— 3.3 Risk awareness and management

— 3.4 Operating procedures

— 3.5 Local operating procedures

— 3.6 Accident and First Aid training

— 3.7 Major incident plan

— 3.8 Duty of care guidelines
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4 |nstructors

— 4.1 Instructor structure and qualifications
— 4.2 Safety boat training

— 4.3 Who is taught by whom - clarity of progressions
4.4 Who teaches what

— 4.5 Techniques for instruction
— 4.6 Successful teaching methods
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5 The Syllabus

— 5.1 The Syllabus
— 5.2 Structure
— 5.3 Content




6 Participant standards achieved

— 6.1 Participant assessment




7/ Communication

— 7.1 Website / Instructor newsletter / Seminars and
Conferences
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Future improvements to be considered

» 2 Inspectors in order to guarantee ‘instant’ decision.
* Reduce visit timeframe
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