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2000 active/valid
350 trained p/a
200 revalidated p/a

130 Training Centres
55 Clubs
75 Others….

Commercial
Schools / College
Youth groups / 

Scouts
State Agencies

SAILORS
12,000 p/a

Programmes Instructors
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The People
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Challenges in 1997

Clubs Everyone else

Over emphasis on racing skills
Reliant on volunteer management
Indistinct programmes
Exclusive instructor development

Lack of ownership
Little NGB support
No coordinated branding or 

marketing
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Small Boat Sailing Scheme

Growing participation

� Capitalise on existing infrastructure & skills base

� Strong, active clubs critical to success

� Strong commercial centres provide year round access

� Use one learn to sail system

� Quality of Instructors is important

� Trust people – Cascade responsibility out
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Challenges in 2005
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Go! Windsurfing Scheme

Getting it right

� Listen to your sailors

� Remove barriers, don’t invent them.

� Sailors should have fun

� Instructors should experiment & innovate

� Instructor Trainers should empower 

� Managers should facilitate (& document)

� Don’t be afraid of change or tough decisions

� Less might be more!
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National standards for training & 
qualification of adventure sports 
Instructors

Intermediate Instructor
Sailing Instructor, Powerboat Instructor, 
Windsurf Instructor.

Advanced / Specialist Instructor
(All the Instructor endorsements!)

Adventure Sports Framework National Qualifications Framework

Statutory awarding body for further 
education and training in Ireland.

Level 4
Leaving Certificate
Basic Skills, Get up & Go!, National Powerboat Cert.

Level 5
Leaving Certificate
Improving Skills, Get up & Go!, Safety Boat cert

Level 6
Higher Certificate
(Sailing Instructor, W/S Instructor, PB Instructor)

Level 7
Ordinary Degree
(Instructor Trainer / Coach Tutor)
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