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Match Racing Penalties for Damage resulting from contact between boats racing. 


Appendix C6.5(c) permits the protest committee to decide the penalty for breaking rule 14. This document explains how damage will be assessed and gives guidance on the appropriate level of penalty. The protest committee may still apply a different penalty if it has good reasons to do so. There are a number of things we are trying to achieve with penalties for damage:

· Minimise damage to keep costs down and avoid delays while boats are repaired.

· Ensure that penalties fit the breach.

· Ensure there is no advantage to well financed teams.

· Avoid hearings, especially at the later stages when spectator interest becomes hard to maintain.

· Provide consistent penalties for damage

So damage will be divided into 3 levels.


	Level
	Extent
	Effect

	Level A   -   Minor Damage
	Less than 1 man-hour to fix

Less than $US 100 cost
	Boat may race without repair

	Level B   -   Significant Damage
	Less than 5 man-hours to fix

Less than $US 1000 cost
	Boats may need some (temporary) work before racing again.

	Level C   -   Major Damage
	More than 5 man-hours to fix

More than $US 1000
	Significant repair required before racing


Each event should determine the appropriate cost level depending on local circumstances and the event.

Penalties: Round Robin Series

In order to avoid the need for some hearings the half point penalty deductions imposed by the umpires without a hearing will be used. All penalty points are deducted from the skipper’s total round robin score. This means that a skipper is always penalised for causing damage. Half point penalties often only have the effect of breaking scores that would otherwise be tied.

Penalties: Knock Out Series

At the knockout stages half point penalties become a problem. They may cause additional races and problems for the event programme. They are not easy for the media to understand. This is especially a problem from the semi-finals onwards. Up to, and including, quarter-finals the half point penalty will still be used. From the semi-final stages onwards at many events there is significant prize money. This reduces the advantage to well financed teams and permits the threshold for imposing a points penalty to be raised and thus reduce the need for hearings. Having increased the threshold, the penalty is increased when the new threshold is reached. All penalties are deducted from the total score for that stage. If the penalties create the need for additional races and there is time for these, they will be sailed. However, if the additional races will put the programme at risk, the stage will be terminated and if necessary the tie break system used to resolve the tie. See Appendix C10.5 and C11.2.

Penalties to be applied; Delete any column when the event format does not include these stages
	Level
	Round Robin


	Knock-Out before Semi Finals
	Knock Out Semi Finals and Finals

	A
	None
	None
	None

	B
	Half point – without hearing
	Half point - without hearing
	None

	C
	One point (minimum) 

– with hearing
	One point (minimum) – with hearing
	Two points (minimum) – with hearing


When both boats break rule 14 the penalty should be apportioned between both boats.

Application:
· As soon as possible after contact, the umpires will inform the race committee by radio. 

· The race committee will log the report and contact the person responsible for the boats. 

· The ‘boat person’ will inspect the boats as soon as possible after finishing and make a quick judgement A, B or C. The boat person will inform the race committee who in turn will inform the umpires. 

· If level A (or level B from the semi finals onwards) is assessed there will be no further action by the umpires. 

· If level B is assessed (up to the semi finals) a penalty of half point will be imposed (without a hearing when permitted by the sailing instructions) on any boat judged to have broken rule 14, the boat will be informed by the umpires. 

· If level C is assessed the umpires will initiate a hearing.

Deductions from Damage Deposits
The level of assessment is only for the purpose of points penalties, monetary deductions are assessed after closer inspection by the boat team and may be a different level and all damage costs are deducted from damage deposits irrespective of any penalty (or none) imposed.
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